
 

 

Crockery Township  

 

Regular Planning Commission Meeting  

 

January 20, 2026 

Approved Minutes  

 

Commissioner Arends called the meeting to order at 6:30 p.m. Roll call:  

 

Present: Commissioners Lindsey VanDoorn, Mike Munch, Dave Willis, Robert Machiela, Jake 

Noel, Ryan Arends and Ryan Kelly.  

 

Absent: None.  

 

Planner Aaron Bigelow with Fresh Coast Planning was present on behalf of the Township.  

Attorney Ron Redick was present on behalf of the Township. Paige Silva was also present as 

Recording Secretary.  

 

There were 2 people seated in the public gallery.  

 

Agenda Item 2. Approval of the Agenda  

 

Approved as submitted.  

 

Agenda Item 3. Approval of Minutes 

 

A motion was made by Commissioner Munch to approve the Minutes from December 16, 2025. 

A second was offered by Commissioner Noel. 

 

Agenda Item 4. Announcements  

 

Commissioner Kelly stated that the Township Board held the public hearing regarding the sand 

mine, he reports that the residents in attendance expressed their disapproval of the mine.  

 

Agenda Item 5. Communications  

 

None. 
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Agenda Item 6. Public Comments  

 

Chairman Arends offered public comments at 6:32 p.m. None were offered.  

 

Agenda Item 7. Action Items  

 

A. Harmon/10894 Garfield Drive Rezoning - Public Hearing 

 

Planner Bigelow provided background to this matter. He said that the majority of this 

property is in a floodplain. Currently, there is one accessory building and dwelling on the 

property. The applicant has applied to rezone so the property can be split. The Planner 

displayed an aerial map of the property that showed the wetlands within the property and 

surrounding. Development of this property, specifically the wetland portion is subject to 

EGLE review and the soil erosion report from the Township. The existence of the 

accessory building on the property is the result of a consent judgment, which would have 

to be amended by the Township Board following this approval. The division of this 

property is proposed to exceed the 4:1 depth to width ratio as stated in the Zoning 

Ordinance. The proposal meets the minimum requirement for land zoned AG-2. The 

Planner said that he can provide more details upon request of the commissioners.  

Commissioner Arends asked if there were any questions among the commissioners, there 

were none.  

 

A motion to open the public hearing was made by Commissioner Machiela. A second 

was offered by Commissioner Willis. 

 

Roger Vargo - 11151 Garfield Dr. - Stated he lives adjacent to the property owner and is 

concerned about additional traffic on the road that may result from the division of the 

property. He is also concerned about other neighbors rezoning after the approval of this 

rezone, which may result in a denser neighborhood. He added that there is agricultural 

land directly across the road from the property owner and multiple fields to the east, 

therefore there is not limited agricultural land surrounding the parcel at hand.  

 

Pat Harmon - 10894 Garfield Dr. - Mr. Harmon is the property owner of the parcel under 

review. He said that of the 19 parcels zoned AG-2 within his section, none of them 

comply with the zoning ordinance.  Also, most of those parcels are not used agriculturally 

and his property is the only one that currently conforms to the zoning ordinance. Mr. 

Vargo and Mr. Harmon conversated about these facts. Mr. Harmon insisted that there are 

a lot more non-conforming lots within his section and that the split of his property would 

be bigger than most of the parcels in that section. Additionally, this would in no way limit 

the agricultural land present.  
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Commissioner Arends asked for any additional public comment. None was offered.  

 

Commissioner Machiela made a motion to close the public hearing. A second was 

offered by Commissioner Munch.  

 

Commissioner Kelly asked if the surrounding properties are being farmed. The 

Applicant, Mr. Harmon answered that owners with 10 acre parcels near him are in a 

different section of the Township/within the Master Plan.  

 

Commissioner Arends asked the Planner what is currently on the Master Plan for this 

property. The Planner confirmed that it is zoned AG-2 in the current Master Plan, the 

new Master Plan is suggesting Rural Estates.  

 

The Applicant stated that he has letters of support from some of his neighbors.  

 

Commissioner Arends asked if there were any more questions from the Planning 

Commissioners. Commissioners Arends and Noel acknowledged that there is a mix of 

zoning within the section. Commissioner Noel said that everything “checked the boxes” 

as far as meeting the guidelines for rezoning, with the goal of keeping everything as rural 

as possible. A motion to rezone this property to AG-2 district is necessary.  

 

Commissioner Kelly asked the Applicant where the legal issues stand, since the entry of a 

Consent Judgment. The Applicant recalled that the case was dismissed with prejudice and 

the Township Assessor was sent to his property and his taxes were raised. The Applicant 

also asked about additional dwelling units, ADU’s.   

 

Attorney Redick stated that a zoning ordinance amendment cannot trump a judgment. 

Further the Applicant would still have to ask for the amendment and have it granted, the 

amendment is not part of the rezoning. The Applicant would have to ask the Township 

Board to add an additional dwelling (ADU) on the property. Attorney Redick stated that 

the split of the property can be approved once the zoning is approved. An ADU is 

separate from what is happening today.  

 

Commissioner Arends asked the Commissioners if they are comfortable making the 

recommendation to send to the Board concerning the Rezone to AG-2. Commissioner 

Machiela made a motion to send to the Crockery Township Board. A second was offered 

by Commissioner Willis. Commissioner Kelly did not support the passing of this motion.  
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Agenda Item 8. Presentations 

 

Marina Text Amendment - Preliminary Review  

 

Planner Bigelow stated that there is a required 50ft perimeter yard setback between the 

building and the property line. The proposed text amendment is amending that provision. 

The applicant/land owner wants to modify the perimeter yard setback to 35ft which will 

make additional buildings consistent with the building that exists. According to current 

zoning, a buffer of small brush must be present within the perimeter. This is a 

preliminary conversation, this matter would also have to go to public hearing and pass 

through as a motion. If it does not, the applicant's site plan must be revised and reviewed 

again. 

 

Commissioner Willis confirmed that this is only concerning the grand marina district. 

Commissioner Arends stated that to keep the site consistent, this change should be made. 

Commissioner Kelly acknowledged that the applicant has drawn up a nice site plan. The 

Planner stated that there will be a conditional rezoning of this property.   

 

Marina Site Plan and Conditional Rezoning - Preliminary Review.  

 

As mentioned above, Planner Bigelow wishes to know if both the (1) Marina Text 

Amendment and (2) Marina Site Plan and Conditional Rezoning should be scheduled for 

the same public hearing or separate. Commissioner Arends stated that he believes for the 

sake of efficiency, both matters should be scheduled at the same hearing. The Planner 

will likely schedule this for next month unless more work is required.  

  

Agenda Item 9. Discussion Items 

 

Annual Report  

 

The Commissioners reviewed what they did last year and in sum they completed three 

conditional rezonings, seven text amendments and a master plan update. Commissioner 

Arends asked if there were any other updates for the Master Plan and Planner Bigelow 

stated that the Master Plan should be almost complete and he may have more information 

next month.  

 

Commissioner Willis asked if Commissioner Machiela is taking over the Secretary role 

within the Commission, since Commissioner Holmes’ resignation. 
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Attorney Redick stated that since staff (the recording secretary) has taken these duties, 

this position is simply a title. Commissioner Machiela may be responsible for the 

execution of any resolutions. 

 

Commissioner Machiela wanted to modify the annual report to correctly reflect his 

attendance at ten of the hearings, not the stated eleven. He also accepted his position as 

Secretary.  

 

Agenda Item 10. Adjournment  

 

A motion to adjourn was made by Commissioner Noel at 6:59 p.m. A second was not offered in 

time and a public comment was made.  

 

George Czinder - 17190 130th ave. - Questions about the lighting ordinance and the M104 

corridor as it relates to driveways. 

 

Commissioner Kelly asked, “if the lights were really bright across the street again?” George said 

“Yes” and Commissioner Kelly said that Priced Right Auto’s lights should have been turned 

down. Planner Bigelow said that he would have to make a formal complaint with the Crockery 

Township Zoning Enforcer. Additionally, the M104 corridor does not regulate the driveways 

within the corridor, MDOT does.  

 

Commissioner Noel made a motion to adjourn. A second was offered by Commissioner Munch 

at 7:02 p.m. 

 

Respectfully Submitted,  

 

 

Paige Silva 

Recording Secretary  

 

Next Regular Meeting: February 17, 2026 

Next Special Meeting: TBD 


