Crockery Township
Regular Planning Commission Meeting

February 17, 2026
Approved Minutes

Commissioner Arends called the meeting to order at 6:30 p.m. Roll call:

Present: Commissioners Lindsey VanDoorn, Mike Munch, Dave Willis, Robert Machiela, Jake
Noel, Ryan Arends and Ryan Kelly.

Absent: None.

Planner Aaron Bigelow with Fresh Coast Planning was present on behalf of the Township.
Attorney Ron Redick was present on behalf of the Township. Paige Silva was also present as
Recording Secretary.

There were 8 people seated in the public gallery.

Agenda Item 2. Approval of the Agenda

Approved as submitted.

Agenda Item 3. Approval of Minutes

A motion was made by Commissioner Kelly to approve the Minutes from January 20, 2026. A
second was offered by Commissioner Machiela.

Agenda Item 4. Announcements

Commissioner Kelly stated the Board received a signature on Mink’s property to get it cleaned up
by November.

Agenda Item 5. Communications

None.



Agenda Item 6. Public Comments

Chairman Arends offered public comments at 6:31p.m.
Nancy Crane - 15224 144th - Inquired about Roy Holmes’s position on the Commission. Chairman
Arends clarified that his term ended and his position was posted publicly (these facts were

corroborated by Commissioner Kelly).

Agenda Item 7. Action Items

A. Harmon/10894 Garfield Drive Special Land Use Land Division - Public Hearing

Planner Biglow provided a brief summary of the action item. If any parcel exceeds the
4:1 depth to width ratio, it requires a Special Land Use (SLU). In this event, the division
of the land is resulting in the parcel requiring a SLU. The rezoning of this parcel was
approved last week by the Township Board. This is the next step for the applicant to split
his property. Parcel A1 will be split off and the remainder will be the parcel with the
house on it. The Planner said that there are wetlands on the property, namely Jubbs
Bayou. There is a lot of non-buildable land. Depending on how you look at the property,
it may not exceed the 4:1 ratio. Planner Bigelow displayed a wetlands map from EGLE
which showed the unbuildable land. The property has the possibility to split not
exceeding the 4:1 ratio, which will be “split by right”. However, the wetlands have to be
considered which will not allow the “split by right”. The Township requires that this go
in front of the Commission, not the State. The screen at the front of the room displayed
the parcel as proposed to be split with the red color highlighting the unbuildable area.

Chairman Arends asked for discussion between the Commissioners first. No one had any
questions or discussion.

A motion to open the public hearing was made by Commissioner Willis. A second was
offered by Commissioner Noel.

The Applicant, Mr. Harmon wanted to point out there are a lot of odd-shaped lots
because of the position of the bayou and this would not be the only odd-shaped lot. He
said the lots to the east of him also exceed the ratio. He said that the split maintains the
property’s access to the river.

Commissioner Machiela made a motion to close the public hearing. A second was
offered by Commissioner VanDoorn.
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Commissioner Kelly stated that the 4:1 ratio does not apply here because there are a lot of
wetlands. All of the Commissioners agree. Chairman Arends said with how much of the
parcel is unbuildable - it makes sense.

A motion to approve the Special Land Use Division was made by Commissioner Kelly.
A second was offered by Commissioner Willis.

B. Marina Text Amendment - Public Hearing

Commissioner Arends reminded the Commissioners that they also spoke about this at the
last hearing. Planner Bigelow stated that the Applicant wants to modify the 50ft perimeter
setback to 35ft. This section of the Ordinance is a “bit of a mess" and it seems that there
are things contained in it that do not pertain to parking. In approximately 2002, this
chapter was changed and the non-applicable items were converged. The Applicant still
needs this amended to 35ft which is a reduction from the zoned 50ft for the parking area
setbacks. The Applicant’s request is consistent with the current property. The Planner
asked the Commissioners to deliberate about the 351t first, then the remainder of the
Marina Text Amendment later.

Commissioner Kelly asked for a better site plan. Planner Bigelow displayed one on the
screen.

Commissioner Arends stated that this needs to be addressed universally. Commissioner
VanDoorn acknowledged that it should be consistent.

A motion to open the public hearing was made by Commissioner Munch. A second was
offered by Commissioner Willis.

Chairman Arends asked for public comment. None was offered.

Commissioner Kelly made a motion to close the public hearing. A second was offered by
Commissioner Machiela.

Commissioner Arends stated that the ordinance should be kept consistent with what is
already existing. Commissioner Kelly stated that 35ft for the setback is enough area to
plant trees. The Planner stated that there are landscape requirements such as
Commissioner Kelly mentioned.
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Todd Newell, the owner of the Marina parcel commented from the public seating area
that the marina setback requirement should be made consistent. The property Mr. Newell
owns is the only property zoned as a Marina in the Township.

Attorney Redick stated that improvements should be made to make it less ambiguous.
The language on its own is not enough. The Attorney provided the Planner specific
language, “A perimeter set back of 35 feet shall be applied to all structures™. It is
conceivable that buildings could be in those areas because they have a lesser setback.

Commissioner Noel made a motion to send the Marina Text Amendment, as specified by
Attorney Redick, to the Board. A second was offered by Commissioner Willis.

Planner Bigelow stated that he wants to continue with this Marina Text Amendment. He
displayed the language in the ordinance and it accidentally contains off street parking.

He said D, E, F could be applied to the parking lot but generally it's also applied to
buildings. These provisions are not consistent with the ordinance. Planner Biglow stated
that this can be sent to the Township Board with a request to clean this section up. The
Commission can revisit the perimeter setback with the language used tonight, specifically
as the Attorney has suggested.

C. Marina Conditional Rezoning - Public Hearing

Chairman Arends stated that this is concerning the same property. He asked the Planner
for an introduction to this matter. Planner Bigelow stated that these are conditions that the
Applicant proposed. This is concerning the property West of the Marina and it previously
had a house on it. The house has since been demolished. The Applicant wants to add boat
storage to this property.

The Planner stated that the “boat district” includes municipal and private facilities,
summer outdoor storage, storage of boats all year, food and beverages, retail, accessory
buildings, recreational facilities, a kitchen, a unity room, etcetera. The Conditional
Rezoning will exclude swimming areas which are already in Special Land Uses. The
Conditional Rezone would combine the entire marina property. Planner Bigelow stated
that the Applicant can move forward with this, on the stipulation that the site plan is
approved.

Lawrence Dutler is the applicant and he stated that this property is out of the flood plain.
His goal is to return this to the way it used to be which is somewhat of a community
room and bathrooms. The approval of this Conditional Rezoning makes the property
complete.
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Commissioner Munch made a motion to open the public hearing. A second was offered
by Commissioner Machiela.

Chairman Arends asked for public comment. None were offered.

A motion to close the public hearing was made by Commissioner Noel. A second was
offered by Commissioner Willis.

Commissioner Arends asked if there will be another review of the site plan.
Commissioner Noel stated that he agrees with the proposed changes, because it would

ensure consistency in the property.

Commissioner VanDoorn made a motion to approve the Marina Conditional Rezoning.
A second was offered by Commissioner Munch.

Agenda Item 8. Presentations

Marina Site Plan Review - Preliminary Review

Planner Bigelow had a few topics to bring for the preliminary review beginning with
evidence received today from the engineer regarding this matter. Since the nature of a
Marina involves boats and trailers, people will be traveling 120th to move said boats and
trailers which could cause a traffic issue since there will be many slow moving vehicles
in one area. The “disabled boats” ordinance may provide a conflict with the Marina.
There are no dumpsters proposed for this property and it is under this Commission’s
discretion if they should be required. The Commission also has the ability to review
fencing and require more in the future. Further there are questions within the Township
Engineer’s review such as an expanded driveway, disposal of refuse from boats,
landscape buffer (which is part of the 35ft approved today). There is no information for
the elevations of the proposed community building which is planned to be built in a year.
After the rezoning is approved by the Township Board, parking must be reevaluated.
Boat storage and slips must be reviewed before approval. Planner Bigelow stated that this
Commission must talk about trash requirements tonight.

Commissioner Kelly asked where the current dumpster is located at.
The Applicant stated they could provide a visual picture for the Commission and point

out everything on the aerial map provided by GIS, which was displayed at the front of the
room. The Applicant has permit applications in with EGLE regarding seawalls and
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docks. The Applicants plan is not going to be completed in 2026, their goal right now is
to replicate the building already standing there and utilize it for storage. To move the
boats, they will use a yard trailer and a diesel truck. The road would be used for
approximately 30 seconds, twice a year and does not estimate there would be an increase
in traffic. The dumpster sits near the home and there is not a lot of activity on the
property. Sometimes people come and clean their boats. There is never a lot of trash in
the dumpster and it is emptied bi-weekly. When boaters are coming it, the dumpster will
be moved to look a bit nicer. Disabled boats are taken out and kept on the property.
Occasionally, boats are abandoned and there is legal action to follow in the State of
Michigan to dispose of the abandoned boat. The Applicant estimates that there has been
an estimated 2-3 boats which have been taken to the dump and were unsalvageable. He
said that there are probably a couple of boats stored that he has not received contact from
the owners within a year or so. The height of the building is good. Originally, the slips
were converted to dockiminiums and there were approximately 174 docks. The Applicant
has proposed approximately 130 docks plus some on the riverside to EGLE. The number
of docks depends on what EGLE allows. When the Applicant first purchased this
property, there was no place to park. The parking lots now can fit cars. There is proposed
parking in the site plan, and a building can be opened and used as parking. The
Applicant’s Father owned this property in the 1990’s. They do intend to allow overnight
stays. He said that his vision is to make it vibrant, as it was. The two story house used to
be a commissary area. He wants to build a community area (not yet proposed). He said
that the facade of the building will be sheet metal all the way around. He considered a
different material facing the street. He wants the buildings to flow nicely and it would
make sense for the new building to match the current building. There will be two doors
on the new metal building and less facade. He requested that there be no requirement for
a stone front. The Applicant specified that on the commercial building, he wants it to
look more inviting and the exterior of that building could be different. Richard Craig, the
Applicant’s Architect brought up the topic of fencing. The Applicant said that in 80
years, there has never been a fence and it would be an exorbitant cost, especially when
considering that this is a rural area. The buildings that are currently standing do not have
a fence. Planner Bigelow stated that the fence and facade must also be discussed among
the Commissioners tonight.

Commissioners Kelly and VanDoorn stated that the fence requirement is needless.
Chairman Arends considered the topography of the property and agreed with
Commissioners Kelly and VanDoorn that this would not be required (as it was stated in
2018 for his previous building).
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Commissioner Willis asked about the elevations. Planner Bigelow confirmed he received
additional elevations today which he displayed on the screen. Commissioner Willis
expressed concern over the amount of people that go to the park across the street.

The Applicant pointed out where the new build would be on the GIS aerial map. The
map displayed a natural buffer of trees and thick underbrush and a steep hill.

Chairman Arends asked if there was anything else to add and the Applicant replied, “no”.

Chairman Arends asked for the contours on the property and Planner Bigelow displayed
them on the screen. The contours also displayed a steep slope. Chairman Arends asked if
the Applicant would have to fence the whole property in or if it can be included only
around the parking lot (which was brought up today). The Planning Commission could
require either fencing situation.

John Bar - 15143 120th - A public comment was made. Mr. Bar is the Applicant’s
neighbor and he stated that the fence will likely catch trash and require maintenance.

Planner Bigelow stated that the Planning Commissioner may require landscaping and
when this comes back before the Commission, there will be more information regarding
the parking. Commissioner Kelly asked if the parking will be paved, the Planner did not
not know if there is a requirement for this.

Commissioners Willis and Arends discussed the new building and possible facade
options.

Planner Bigelow displayed the building design standards which state the Planning
Commission may require specific material for the facade. Chairman Arends asked if this
specified facade must be included up to a certain percentage.

Commissioner Kelly recalled that former Commissioner Holmes was required to do a
facade with his building, which is not particularly on display. Mr. Holmes did a formed
stone wall, not brick. Commissioner Willis stated that this can be cost efficient and he
does not like the look of a steel building. Commissioner Munch stated that there should
be something on there and the Commission should not tell him what it is, rather he wants
the applicant to propose something. The Applicant said that it would be easy to “dress it
up” with landscaping and such.

Commissioners VanDoorn and Arends agree with the Applicant.
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Richard Craig, introduced himself as the Architect for Applicant and owner of Craig
Architects.

Planner Bigelow stated that the community building is within phase two of their
development and it will not be ready for approval for another year. However, it will have
to be built within three years as the building permit can only be extended a certain
amount of times.

Mr. Craig informed the Commission that elevations can be provided and preliminary
elevations can be provided for phase two.

Attorney Redick recalled that earlier in the hearing, regarding the 4:1 SLU the
Commissioners motioned for that matter to go before the Township Board for approval.

However, the Planning Commission is the concluding entity when considering a SLU.

Agenda Item 10. Adjournment

Commissioner Munch made a motion to adjourn. A second was offered by Commissioner Kelly
at 7:24p.m.

Respectfully Submitted,
Paige Silva
Recording Secretary

Next Regular Meeting: March 17, 2026
Next Special Meeting: TBD
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