Crockery Township
Regular Planning Commission Meeting

July 21, 2026
Approved Minutes

Commissioner Arends called the meeting to order at 6:30 p.m. Roll call:

Present: Commissioners Mike Munch, Dave Willis, Robert Machiela, Jake Noel, Ryan Arends and
Lindsey VanDoorn. Ryan Kelly

Absent: None.

Planner Aaron Bigelow with Fresh Coast Planning was present on behalf of the Township.
Attorney Ron Redick was present on behalf of the Township. Paige Silva was present as Recording
Secretary.

There were 4 people seated in the public gallery.

Agenda Item 2. Approval of the Agenda

Approved as submitted. Planner Bigelow requested to add two items for discussion, architectural
requirements and height limits on buildings.

Agenda Item 3. Approval of Minutes

A motion was made by Commissioner Munch to approve the Minutes from June 16, 2026. A
second was offered by Commissioner Noel.

Agenda Item 4. Announcements

Commissioner Kelly stated that there are no announcements because the board meeting has not
been held yet, it is tomorrow.

Agenda Item 5. Communications

None.



Agenda Item 6. Public Comments

Chairman Arends offered public comments at 6:31 p.m.
None was offered.

Agenda Item 7. Action Items

A. Sien Ordinance Text Amendment - Public Hearing

Chairman Arends stated that this has been discussed by the commissioners at the last
meeting. The Planner introduced a proposed amendment which includes electronic
message signs for non-residential uses in agricultural and residential areas. The height
limit was modified to reflect what is current and they were added to the industrial district.
An electronic sign must obey dark hours 10p.m. - 6 a.m. with the exception of signs for
emergency services.

Commissioner Kelly asked if the township building was included. The Planner asked the
Attorney Redick if this can be added without renotice of the hearing. The Attorney
confirmed it can. Chairman Arends asked what the wording should be modified to.
Attorney Redick said changing it to “township/ county buildings” would be best because
it would disinclude other government buildings and avoid unintended consequences. He
also suggests changing “sign owners expense” from “applicants expense”. Chairman
Arends asked if anyone else had concerns.

A motion was made by Commissioner Noel. Commissioner Machiela offered a second.

Chairman Arends asked if anyone in the public seating area had any questions. None was
offered.

Commissioner Noel made a motion to close the public hearing. A second was offered by
Commissioner Machiela.

Chairman Arends stated that this is very simple with some minor changes. He confirmed
with the planner that nothing else had to be addressed.

A motion was made by Commissioner Macheila to approve the amendment with the few
minor changes as discussed. Commissioner Munch offered a second.
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B. Murphy/BLD Partners M-104 Development - Final Review

Chairman Arends recalled that this was reviewed last month and there are some
outstanding issues that were discussed at that time. The planner stated that this
development is a proposed series of drive thru business across the street from Priced
Right Auto on M-104. The proposed use satisfies the purpose of the zoning but the
architectural standards are not met. He also wants to address the approvals for other
agencies and the shared driveway agreement. Regarding the shared driveway: an access
agreement will be necessary between neighbors. He received confirmation of the
agreement and asked that a formal copy be provided prior to construction.

Regarding the properties to the east, the applicant has proposed an easement to that
property. It appears that there is adequate space but it may affect the vehicles exiting the
drive-thru. The township engineer recommended installation of a 20 feet water main.

The planner stated that there are little concerns about the internal traffic circulation and to
address these concerns the applicant should add lane lines, signs, etc for clarity to the
consumers. There is no pedestrian infrastructure and the applicant stated that this is
strictly for drive-up windows. However, the buildings are not customizable because they
come pre-assembled and there are pedestrian windows. There is a sidewalk which allows
for employees to enter the building. The township engineer asked that these buildings be
clearly marked.

The architectural design standards are not met. In the past, the planning commission
stated they wished to approve applications based on intent. Signs could be a conditional
approval. The township engineer review of water access easement and shared driveway.
The fire department has no concerns. The Ottawa County Road Commission and Health
Department would also have to approve the driveways and septic.

Chairman Arends acknowledged that the applicants are here and they introduced
themselves. They stated they have been in contact with Ottawa county and MDOT for
their approvals but they have been having technical issues.

Chairman Arends asked if the commissioners had any questions. He reminded them that
they previously reviewed conditional approvals. The architectural design standards were
discussed. The consensus was that it looks good and they want to accept it as planned.
The traffic and pedestrian circulation was discussed. The applicant offered to add signs
near front of the building. Commissioners Willis and Kelly considered the likelihood of
people walking up to these buildings.
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The applicant stated these drive thru buildings would be for a Bigby, Hot n” Now,
Quiznos and a local credit union. The design plan does not allow for walk-
ups/pedestrians. There are different designs that encourage pedestrians and this one does
not. For scale, this Bigby would be smaller than the one in Fruitport. There will be the
standard signs that come with it and consumers will know where they are going.

Commissioner Willis asked if no walk up service can be a conditional approval. Planner
Bigelow confirmed it can be. Chairman Arends asked if this would hurt or hinder the
applicant. Attorney Redick stated that this is a legitimate conditional approval and the site
plan amendment would be required to change. The applicant stated employees walk to
cars to serve customers, the commissioners did not show concern over that.

Chairman Arends asked about the shared driveway and if it can be a condition of the
approval. The attorney stated that it can be reviewed with him prior to recording. The
applicant will provide the proposed language regarding the neighboring property to the
planner.

Chairman Arends recalled the future expansion of the water line. The applicant stated that
what is on the site plan is outdated and the 20 foot easement is in the process. The
planner stated that the township engineer also recommended access to the easement. The
applicant stated he is not familiar with the M-104 corridor, however there is a ditch line
in the back of the property which will likely never be developed. The planner stated that
if the easement is granted and the township engineer approves it, then its zoning will be
approved.

Chairman Arends said that signs, MDOT right of way permits are a condition of
approval. As is the fire department’s approval, Ottawa County Road Commission, Ottawa
County Health Department. He asked if any other commissioners had questions. There
are a total of nine conditions of approval. The planner confirmed that this is correct.

Commissioner Kelly asked about the lighting specifications. Planner Bigelow stated that
the lighting is minimal, there is one lumen across the edge of the driveway. There is
proposed lighting on the top, it is all LED lighting. Commissioner Kelly agreed this is
suitable.

Commissioner Kelly made a motion to approve the site plan w/ 9 conditions. These
conditions are: cross access driveway agreement to be supplied to the township attorney
for review and recording, access to neighboring properties, 20 foot water main easement,
pedestrian circulation sidewalks to be limited to not allow walk up consumers, any sign
placement to be approved by permit process, obtainment of MDOT right of way permit,
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the township engineer comments must be addressed and approved, the fire department
must approve, Ottawa County Road Commission must sign off approval for storm water,
Ottawa County Health Department must approve the septic system. A second was offered
by Commissioner Willis. Applicant wishes to begin this year still. Attorney said that
Mike Murphy knows what it needs to look like for reference. The applicants left.

Agenda Item 8. Presentations

None.

Agenda Item 9. Discussion Items

A. Architectural Requirements

This is the planners first added agenda item. Chairman Arends thought about the
modification of the requirements prior to this hearing. He believes the approval of the
requirements is best on a case-by-case basis. Modification of the requirements could be
counter-productive when new materials are introduced. Commissioner Willis stated that
the requirements should be lowered. Commissioner Kelly stated that the limitation on
glass buildings is questionable.

The commissioners discussed a variety of building materials, the surrounding township
requirements and the impact it has had. Planner Bigelow offered to bring some
architectural standards for presentation. Chairman Arends and Commissioner Kelly could
not recall one applicant that has met the requirements upon application. This commission
has issues when applicants wish to build buildings resembling their neighbors and this is
not the commission's intent. The proximity of roads must be considered.

Tom Farage - 16648 Sagewood Ave. - Expressed concern for the strict standards of the
requirements. He gave his neighbor as an example.

Chairman Arends and Commissioner Kelly requested that the planner get him some
examples of modified language. Attorney Redick specified the language that could be
modified in the current language to bring it to where the commissioners want it. Planner
Bigelow will provide these specific changes next month.
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B. Downtown overlay zoning

Township Supervisor Erhorn brought this issue to the planner’s attention. The fire
department wishes to build a new out building however there is a height limit within their
overlay zoning district. The planner stated he does not know the history of this specific
overlay, but believes it does not promote the intent of the downtown area. There are also
set back requirements that seem out of place. Commissioner Willis asked if he is talking
about the tiered setbacks and stated he was going to the meetings then and knows the
history.

Planner Bigelow specified that there is a 24 foot setback from the roadway, odd
architectural design standards and parking lot requirements. Chairman Arends stated that
the height limit and setbacks should be fixed to be uniform within the township. The
planner offered to make it uniform and bring it back for review. Attorney Redick stated
that after his review, he advised these specific requirements only affect industrial zoning.
It was likely that there was a previous desire to promote residential and commercial, or
some sort of high-class environment. The planner asked if this should be expanded.

Commissioner Kelly asked if there is any room for commercial or industrial zoning. The
attorney stated that the fire department is exempt from their ordinance and these
standards would not apply to them.

Planner Bigelow asked the commissioners if they want to expand or modify this at all.
They discussed the sale of a triangle shaped lot which may go for auction. The
commissioners decided it would be best to leave the aforementioned provisions as
written.

Agenda Item 10. Adjournment

Commissioner Munch made a motion to adjourn. A second was offered by Commissioner Noel.
The meeting was adjourned at 7:33 p.m.

Respectfully Submitted,
Paige Silva
Recording Secretary

Next Regular Meeting: August 18, 2026
Next Special Meeting: TBD
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